
Governance for Good ©2018 www.thedigiboard.co.uk	
    
	

1 

  

 

Summary 

The charity sector’s drive for better governance just got a boost with a 
proven online service.   

Digi-Board provides a simple to use and effective self-assessment tool for checking how well a 
charity is run.  The tool provides the Board with thought-provoking insights and suggested 
actions that can be taken for more effective governance. 

Using advanced digital techniques an on-line survey of Trustees (and senior leadership team 
(SLT) members where appropriate) draws information from an easy to follow multi-choice 
question set based on the principles of the charity sector's Code of Governance1 (published 
July 2017).  The output is a non-judgemental report of how the Trustees govern their charity 
that is quick, cost effective and entirely confidential to the Board.   

The tool is easy to use and is mindful of making good use of Trustees’ time.  Typically the 
questionnaire can be completed in 30 to 40 minutes.   

Responses are consolidated into an easy to understand report with charts and commentary 
that helps all Trustees, irrespective of their experience, to participate in a discussion about 
what is required to improve governance.  As governance is a continuous process the survey 
can be repeated at intervals, typically annually, to provide year on year comparisons to 
monitor progress. 

Digi-Board provides a simple to use litmus test of how well the Board is doing and points to 
aspects of governance requiring attention as well as acknowledging strengths and in doing so 
provides peace of mind for its Trustees.  

																																																													
1 Available to download at https://www.charitygovernancecode.org/en/pdf 
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Delivering good governance 

The Charity Commission oversees the charity sector on behalf of government.  Its role is 
crucial in upholding public trust and confidence and it has endorsed a new Charity Code of 
Governance published (July 2017) to support boards in their pursuit of good governance.  

In July 2018 the Charity Commission published research2 into public trust and confidence and 
revealed that governance, reported as a charity being ‘well-governed and well-managed’, ranks 
highly as a marker of trust.  

 

The Code is voluntary yet adopting the Code’s best practice guidelines supports charities 
to demonstrate how they govern and manage their charity and that is important to 
building the charity’s reputation and trust.  

To quote the Charity Commission3: “The Charity Governance Code represents a standard of 
good governance practice to which all charities should aspire. We encourage all charities to 
read, follow and apply it proportionately to their circumstances. And if you sign up to the code, 

																																																													
2 Report available at 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/723566/C
harity_Commission_-_Trust_in_Charities_2018_-_Report.pdf 
3 https://charitycommission.blog.gov.uk/2017/07/13/the-new-charity-governance-code-essential-reading-for-
all-Trustees 
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go public about it on your website or your annual report. Be prepared to stand up and be 
counted, and see the difference that makes.” 

The seven principles 

The Digi-Board tool translates the key requirements of The Code so a charity can test its 
performance for good governance against the Code’s principles as shown below.   

 

Evaluating a charity's governance can be burdensome on Trustees’ time and the charity’s 
money.  By using digital techniques Digi-Board collapse the time to two weeks elapsed, 
deliver at a fixed cost known at the outset and deliver a report that is easy to understand 
and truly insightful for directing the board discussing those matters of greatest 
importance for the charity’s success.  
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Demystifying Governance 

For some, governance is the elephant in the room.  The Code of Governance as published 
is 26 pages and in the ‘hard to do’ category it can drift into a ‘to do sometime’.  Digi-Board 
offers a choice to charities that are motivated to address their governance to either: 

Invite all Trustees and SLT to read the 26-page Charity Code of Governance document and 
then convene to reach a consensus on its implementation.  At this point it is certain you 
will be none the wiser to know if your charity is a model of good governance 
 

OR 
 

The Trustees and SLT complete the Digi-Board online questionnaire.  It takes each 
participant about 30 - 40 minutes and your charity will receive a detailed report assessing 
your governance. The report gives rich analysis of your charity’s performance against the 
principles of the Code and provides insights about the use of digital, General Data 
Protection Regulation (data privacy), fundraising activity, safeguarding as well as board 
behaviours and culture. 

The easy way or the hard way? 

Different approaches have been devised to assist the board’s evaluation of its 
governance.   The Charity Code of Governance describes what is expected of a charity’s 
governance and offers an example template, shown in the table below.  This requires 
considerable work and who among the Trustees and/or SLT is going to do that?  

 

The alternative is the Digi-Board questionnaire.   

All Trustees and SLT can participate irrespective if they have any experience of 
governance and feel safe in the knowledge that all responses are anonymous. 

Digi-Board's questionnaire takes the mystery out of governance by addressing the key 
issues, which the Trustees and SLT face in running their charity.   
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Questions are written in a way to challenge the participant to respond authentically as all 
responses are confidential.  I 

It uses a test of:  ‘How well do we…? to gauge performance.   

It probes by inviting the participant to respond to: We could do better at…?   

Comments can be added to elevate ideas, concerns and praise.  Trustees can feel 
confident that the process is going to contribute greatly to the charity's effectiveness. 

  

The questionnaire probes each Trustee’s views of the Board's effectiveness and rates that 
on a 1 to 5 scale so that results can be nuanced.  The questions delve into a number of 
areas such as: 

1. How well are the charity's aims being achieved? 
2. Are we alive to reputational issues, conflicts of interest, and public confidence? 
3. Does the Board take decisions effectively, assess and monitor risks and have 

adequate internal controls in place? 
4. Do Board members work well together and is the Board effective? 
5. Is the Board's composition, succession planning and professional development 

effective? 
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Alongside each question, the participant is asked to consider what the Board could do 
better by offering a range of indicative best practice suggestions, such as the following: 

We could do better at: 
 

1. Measuring the charity's public benefit 
2. Assessing performance against stated objectives 
3. Clearly communicating strategy 
4. Take collective responsibility 
5. Creating a culture where differences are aired and resolved rather than 

avoided 
6. Assessing risks and overseeing internal controls 
7. Delegating and monitoring 
8. Ensuring Trustees have relevant and up-to-date expertise 

Reporting  

There are many triggers for a governance review to include: 

• Appointment of a new Chair or CEO 
• Friction between Trustees and Senior Leadership Team 
• Unexplained number of Trustee resignations 
• Difficulty achieving diversity objectives 
• Preparing the annual statement 
• For large charities – an independent review every 3 years 
• Pre-merger due-diligence 
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The purpose of the report is to deliver a detailed and non-judgemental, assessment 
setting out how the charity is doing and flagging any issues that need to be addressed.   

Results are shown as charts that are easy to interpret with commentary to stimulate 
discussion.     

The charts below summarises the collective views of a charity board about how they rate 
the quality of Governance, Reputation and Fundraising.  

  

Each pillar shows the range of responses from participants.  Colour coding makes it easy 
to identify strengths and weaknesses. 

Where Trustees and SLT participate the chart highlights areas of consensus and 
dissonance supporting a healthy debate of issues that may have been previously 
disguised or even unspoken.  See next page. 
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The wheel provides an all encompassing view of the results and in this case a charity has a 
wide range of issues (highlighted in red) to deal with:- 

 

 

 

Charities that have completed the Digi-Board survey ask about the availability of a peer 
comparison.  Digi-Board never perform individual comparisons of charities.   It does 
aggregate all completed survey responses and using data anonymisation techniques to 
produce a sectoral view as above.  That allows a charity completing a survey to compare 
their own analysis with the aggregated sectoral analysis.  To save you counting there are 
65 data points.   
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This reporting is not only of interest to charities; it also has great potential to inform the 
Charity Commission using the sectoral analysis to know what aspects of governance are 
most challenging and point to emerging risks in the sector.   

Transparent pricing 

Digi-Board is funded by a charity paying an annual subscription fee4 based on a charity’s 
income.   

The subscription includes access to the questionnaire, online reports, a summary report 
suited for inclusion in the board pack and an online consultation following completion of 
the survey.  

All aspects of commissioning a Digi-Board review are conducted online to minimise cost 
and provide 24/7 availability for the convenience of our customers.  

  

																																																													
4 Pricing available at https://www.thedigiboard.co.uk/shop/ 
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Digi-Board - the Background 

Helen Michaels and Frank Bennett have created the Digi-Board tool in response to the 
charity sector’s motivation to improve the quality of governance.  They partner with 
Independent Audit Limited: a highly respected firm and leading specialists in governance 
for the development of the Digi-Board charity governance review.  Sir Kenneth Olisa chairs 
Independent Audit.   

Frank Bennett FRSA 

Frank has a 35-year career in Information technology with international experience in 
varied business scenarios: start-up, turnaround, .com, and market leader.  An early 
pioneer of cloud computing and recognised as a subject matter expert having written and 
published seven books for Microsoft and two for Google.  He has experience as a Trustee 
of a national charity and currently sits on two not for profit boards. 
 
Frank was awarded the FT Non-Executive Director Diploma (2015) and more recently 
completed the General Data Protection Regulation (GDPR) Transition Programme (2018) 
at Henley Business School. 

frank@thedigiboard.co.uk 

Telephone: 07771 986 487 

 
Helen Michaels FRSA 

Helen has over 25 years’ experience as a board level adviser and coach.  She specialises in 
customer and people lead cultural change having worked across sectors with FTSE 100 
and smaller companies in the UK and internationally.  

Her career began in accountancy.  She has held various senior general management roles 
at British Airways, Price Waterhouse Coopers & Monarch Airlines. 

Helen has completed the FT Non-Executive Director diploma, executive programmes at 
INSEAD, and the Institute for Applied Behavioural Science (USA).  She has an Accounting 
and Financial Analysis degree from Warwick and is an accredited psychometrics 
practitioner. 

helen@thedigiboard.co.uk 

Telephone: 07973 832 784 
 
The Chairman of Digi-Board is Lord Poole who has had a career in both the private and 
Government sectors, with a great deal of experience in compliance generally. 


